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I recently convered a panel of consultants to
undertake o general review of current United States
¢isarmament pollcy. After reviewing existing pol .cy
and examining our latest disarmament proposal, th:
itne! explored and subsequently developed a somew :at
mudified approach for possible consideration in fotvre
negotiations. This approach both amplifies and s. 9 le-~
ments the United States disarmament plan presented by
the President tc the United Nations on September 2 ,
1961, Its principal features are: (1) a primary nd
i{mmediate emphasis on the control and reduction of
strategic nuclear delivery vehicles; (2) a progressive
zonal system of inspection which relates the degree of
inspection and intrusion to the amount of disarmamnant
schieved; and (3) negotiations initially between those
countries which possess large numbers of nuclear
djellvery vehicles and extended to other countries and
armaments in subsequent stages. A copy of the proposed
program is attached.

Such a program would have a far-reaching effect
on U.S. national security policy, but I believe it 1is
sufficiently promising to merit careful examination.
Consequently, I have requested Bob McNamara and Glenn
seaborg tc provide an evaluatlion of the program fron
the Defense Department and AEC points of view respectively.

., addition, assistance from the Intelilgencs
Community is virtually indispensable to adequate evalua-
tion ¢f tne proposals. 1t seems to me that such comments
might ‘nvoive at least two general areas of intelligence
sompetence: 1) estimation of Soviet strategic nuclear

Th« Honcratble
Allen W. Dulles, Director,
Central Intellige-ce Agency,
Washington » , D2 ..
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delivery and production capabilities, AICENM deployment,
productisn and deployment aspects of conventional
forces, as well as the detection of indirect aggression
and subversion; and (2) definition and preliminary
evaluation of In

the arms control measures contalned ip the program.
However, I would equally appreciate receiving your
views as to any other aspects of the proposal in whish
you feel the Intelligence Community has an interest.

In order to give special attention to the inspection 50X1

rilcations of the proposal, I have asked Mr-é;;_g_____ -
& member of this staff om loan from the s to

oTganize a study gToup with representation from other

interested agencies. In addition to Jour agency, this

grcup showld probably include the following organizations:

Defense Research and EBn 1ncer1ng, DOD; Weapons Syst:ms

Evaluation Group, DOD; Defense ntelligence Agency, DOD;

and the Office of the President's Advisor for Bcisnce and

Technology. It 1g hoped that the Group, meeting one or

two times weekly, cam complete its work by the end of the

In order to do this, I would like to ask if ClA
could be represented somevhat ag follows, with rar*icipants
having TS, @, 8.I. and T security clearances:

(a) Office of Sclentifie Intelligance, 1y
Mr. Sidney draybeal or some similarly quxli}iod
person who has participated in past arma control
study efforts.

(b} The Photographic Intelligence Center.

50X1
‘@)  Technical Services Division, DDP, because
wrolits responsibllity for adminigtration of the 50X1
{te {nanentian

on-s Fesearch which your agency executes

for

Tne work of the Study Group will be divided into
three congecutive phases. The first phase will be devoted
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to an examination of the capabilities of the intelligpedl
community to support United States participatios ir
Ysstern fnspection activiiies during Stages A, oad &
~f the programj the second to a consideratioa te
specifie insgpection techaiques which may be applieasle
> the measures provided in the program; and the t.ird
¢ a preliminary examination of potential inspect‘on
crystems which would be required in order to implesent
tie proposed measures, including a delineatiom of
problems which must be the subject of subsequemt
ri:search efforts in depth. Throughout all phsses, t:e
vperating procedure of the Group will involve lllllﬂﬂ‘ht
of work on subject aress to members having speeial
competence. These individuals, supported by their :
organizational staffs, will be responsidls for organising
in‘ormmtion and developing propcsals for review and

‘ discussion by the Group during weekly conferences.

A detailed agenda, terms of reference and related
steff material will be provided members of the OGrou
shortly efter their designation. It is expectsad 1 4
the Inspection Study Group will begin its task by the
latter part of this month. '

CiA has provided valuable assistance to disarmament
activities at all levels during the past few years. I
iook fuorward to a brosdening of this relation in the
future ss we endeavor to develop our arms contrcl and
ilsarmament program.

Sincerelx,

12 IR

William C. Foster
Director
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